(SECTOR TRAINING,

Changes to ESOL: How to Plan, Manage and
Safeguard Provision 2010/11 Beyond

Wednesday 24 March 2010 - Central London

Who would benefit Programme Area Managers, Section Heads & staff responsible
most: for the planning, delivery and quality of ESOL Provision

Inthe light of a host of changes designed to fundamentally transform the FE system, managers
and teachers responsible for ESOL need a sound grasp of the key developments and a clear
understanding of the impact on their areas of provision. Otherwise they will be unable to
minimise the inherent threats and maximise potential benefits. They will need to meet the
challenges of the New ESOL and QCF (the new credit-based qualifications system that is not
based on guided learning hours). They will also need to meet new priorities, operate within
unfamiliar structures and develop effective working relationships with the new bodies.

This one-day conference has been specifically designed to enable participants to clearly
understand what the changes mean for ESOL providers. It will examine the most significant
developments, explain what they mean for the future and suggest how best to respond. In
particular, it will examine changes to qualifications and funding and show how to plan a viable
curriculum, fit for the new FE environment. The day will include:

The FE Reforms and the Changes to ESOL

The Changes to Funding and Qualifications and their Implications for ESOL
Planning, Costing and Managing the ESOL Curriculum

Framework for Excellence in Practice and the Implications for ESOL

The New FE Landscape and the New ESOL

Pre-Employment Actions and Adult Entitlement

Ensuring Viability and Protecting Provision

Planning and Costing Tools and How to Use Them

The End of the LSC and the Implications of Local Authority Commissioning
Staffing, Resources and Minimum Levels of Performance

The day will be led by Beej Kaczmarczyk and Ainsley Cheetham. Beej has an excellent
reputation for his understanding of funding and the curriculum. Ainsley has worked for several
years as a consultant advising colleges on the relationship between funding and curriculum
design. Both have particular interests in and associations with ESOL provision.

To book your place please use the booking form on page three.
For further information, please do not hesitate to contact us

Advantage House Chip Lane Taunton TA1 1DU
tel 01823 337775 email info@sectortraining.com fax 01823 337774 www.sectortraining.com
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Registration and Refreshments
Welcome and Introduction

The FE Reforms and the Changes to ESOL
Overview of Reforms and their Implications
Machinery of Government Changes

The New Public Bodies

Local Authority Commissioning of 16-19 Year-olds
The End of the LSC

The New FE Landscape

The New ESOL

Morning Refreshments

The Changes to Funding and Qualifications and their Implications
for ESOL

8 The Funding Changes and What they Mean in Practice

Funding Rates and Programme Weightings

Priorities and Targets

Pre-Employment Actions

Adult Entitlement

Questions and Discussion

Lunch

Planning, Costing and Managing the ESOL Curriculum
8 Tools to Use for Planning and Costing

8 Staffing and Resources

8 Ensuring Viability and Protecting Provision
Framework for Excellence and the Implications for ESOL Providers
8 Minimum Levels of Performance

8 The Balanced Scorecard

8 Changes to Inspection

Forum: Questions and Discussion

Review and Action Plan

Close
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PLEASE USE BLOCK CAPITALSAND FORMULTIPLE BOOKINGS PLEASE PHOTOCOPY

EMAIL |

ORGANISATION NAME ‘

ADDRESS |

| | POSTCODE |

TELEPHONE NUMBER | | FAX NUMBER |

INVOICE DETAILS - IF THE SAME AS ABOVE PLEASE TICK BOX []

FOR THE ATTENTION OF ‘

ORGANISATION NAME \

ADDRESS |

POSTCODE ‘ TELEPHONE NUMBER

ORDER No. (if applicable) |

SPECIFIC NEEDS ACCOMMODATION

Should you have any specific dietary/mobility requirements please indicate below
S0 we can try to help.

Please tick the box below if you require
previous night bed and breakfast (cost to be
advised) for the night of:

Tuesday 23 March 2010 L]

If you do not wish to receive details of our future events please tick here [_]

C9144J

BOOKING CONFIRMATION AND JOINING DETAILS

Acknowledgement of booking and joining details, including directions, will be sent by return. Please contact us if you have not

received acknowledgement within two weeks of sending us your application.

FEE AND TERMS OF AGREEMENT The event fee is £229 + vat per delegate
( -

This fee also includes the cost of lunch and refreshments. Cancellations will only be accepted in Office Use Only

writing and the full fee is payable if cancellation is made within 10 working days of the event date or EM

when a delegate does not attend on the day. Substitutions can be made at any time. Sector Training

reserves the right to amend the programme in the event of reasons beyond their control. Jl
L J

APPROVED SIGNATURE(S) DATE

/S

Please photocopy or detach this form and send by fax or post using details given below

(SECTON TRANING,

Advantage House Chip Lane Taunton TA1 1DU

tel 01823 337775 email info@sectortraining.com fax 01823 337774 www.sectortraining.com



SECTOR TRAINING

Sector Training has been created to meet the specific
training needs of all personnel operating in the FE
sector. We offer short and long courses, conferences,
consultancy and in-house training tailored to meet
your requirements.

If you have any professional development needs
please do not hesitate to contact us on: 01823 337775
or via our website at: www.sectortraining.com

Interested in registering as a trainer? Do you fit any
of the following categories?:

experienced trainer, conference speaker or consultant
excellent presenter
advanced practitioner
aspiring trainer, speaker or consultant with limited
experience but specialist skills to offer

8 current practitioner with excellent practice to disseminate

Contact us on 01823 337775 or fill out the form on
our website: www.sectortraining.com




